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2024 DMO PERFORMANCE - HIGHLIGHTS



SITUATIONAL ANALYSIS

❑ Inflation 2.4%

❑ Completion of KH Canyon phase IV in 2023

❑ Jasper evacuation

❑ Early season snow drought & extreme cold

❑ Dogtooth FSR fire 

❑ Highway 95 bridge replacement project started

❑ Ongoing affordable housing shortages

❑ Labour shortages 



2024 DESTINATION PERFORMANCE 

1,035,280 

visitors 

2.9 nights

Average stay

+21% against 2019



2024 DESTINATION PERFORMANCE 

Source: STR & AirDNA Destination Reports 



2024 DESTINATION PERFORMANCE 

Source: STR & AirDNA Destination Reports 

Estimated Direct Accommodation Revenues

$69,965,598 

+13%



2024 DESTINATION PERFORMANCE



2024 DESTINATION PERFORMANCE



2024 DESTINATION PERFORMANCE

57% 
Average

Occupancy



2024 DMO PERFORMANCE - HIGHLIGHTS

✓ Dogtooth fire stakeholder & consumer communication

✓ 16,000 emergency webpage views

✓ 600 app downloads

✓ Consistent updates to stakeholders & consumers

✓ Communication templates & support

✓ Succession planning continues:

✓ Certified Destination Management Executive (CDME) 
Credential with Destinations International 

✓ Strategic Issues in Destination Management

✓ Destination Economic Development

✓ Destination Advocacy & Community Relations



2024 DMO PERFORMANCE

Source: Tourism Golden Stakeholder Survey 2023



2024 DMO PERFORMANCE



STAKEHOLDER SUPPORT PROGRAMS

Check In Canada booking referral value increased 35% 



FINANCIAL



FINANCIAL



FINANCIAL



2024 DMO PERFORMANCE - ADVERTISING

✓ 40 million digital ad impressions
✓ 38 print advertisements:
✓ Canada
✓ US Pacific NW US
✓ UK
✓ Australia

✓ 2 regional TV campaigns Spring & Fall   



2024 DMO PERFORMANCE - ADVERTISING

341% ROI

Front Cover

Dundas video 
screen

Toronto ski show



2024 DMO PERFORMANCE - ADVERTISING

Sustainable Travel 
advertorial in 
Toronto Star



2024 DMO PERFORMANCE - ADVERTISING

Expedia winter campaign:
854 roomnights booked
1,500 travellers
$422,000 value
16x ROAS 



Google 
Search

Display



2023 DMO PERFORMANCE - HIGHLIGHTS

Destination App
✓ Custom GPS trail 

maps

✓ Mountain Bike

✓ Snowmobile

✓ Nordic Ski

✓ Multi-media content

✓ Push notifications

✓ Tours & Itineraries

✓ Challenges

✓ Trip planning



DMO PERFORMANCE – PR & MEDIA RELATIONS

✓ 29 hosted media trips

✓ 40 media

✓ 13 content creators or 
influencers

=> 45 features directly 
resulting from TG activity.



DMO PERFORMANCE – MEDIA EVENTS

✓ Adventure Travel Trade Association – spring 2024

✓ 20 meetings 

✓ 3 hosted visits in 2024

✓ Northwest Travel & Words  - 24 meetings

✓ 2 hosted visits in 2024



DMO PERFORMANCE – ASSET DEVELOPMENT

✓ Video projects:
✓ 3 Golden Guide modules

✓ Value of Tourism

✓ Value of DMO

✓ Destination snow

✓ Destination non-snow

✓ Photography projects:
✓ Ski

✓ 15 Stakeholder Coop photo and 
video Projects





DMO PERFORMANCE – HIGHLIGHTS

With support from RMI: 



RESEARCH

❑ Telus Insights visitor volume & 
demographics 

❑ AirDNA STR destination data 

❑ STR hotel/motel destination data

❑ Stakeholder Survey

❑ Online Visitor Study



STAKEHOLDER SUPPORT PROGRAMS

❑ Co-op Photo & Video Shoots Winter & Summer

❑ 50% co-op support for professional seasonal photo & video shoots

❑Events Hosting Co-op Program

❑ 50% matching funding for eligible local hosting expenses

❑MRDT-collecting Member Support Program

❑Free Check in Canada Referral listing $300 value

❑Free Travel Planner 1/18th advert $235 value

❑Free tourismgolden.com website listing $80 value



STAKEHOLDER SUPPORT PROGRAMS

❑ Media Hub image & video

❑ Shared industry research

❑ Subsidised 3rd party advertising

❑ Pro-D: Experience Development



VISITOR SERVICES

✓ 14,472 Visitors served

✓ +35% more than 2023

✓ Washroom block expansion & main building 

upgrades

✓ Completed Indigenous Learning interactive exhibits



DESTINATION MANAGEMENT

Destination Management Plan 

Development

• Support development of tourism businesses & 

experiences.

• Housing the tourism workforce.

• Cultivating visitors who care.

• Rec Site protection & Enhancement.

• Social and community impact of tourism

A tactical plan and associated facilitation support to address priority 

visitor management issues and to enhance efforts to become a 

responsible and sustainable tourism destination.



2023 DMO PERFORMANCE – DESTINATION MANAGEMENT

Winter Shuttle Services Partnership



2023 DMO PERFORMANCE – ADVOCACY - LABOUR

✓ Custom Golden job board workinGolden.ca
✓ Launched Feb 2023
✓ 15,000 users

2023 DMO PERFORMANCE – DESTINATION MANAGEMENT



2023 DMO PERFORMANCE - ADVOCACY

✓ The Golden Guide Online destination education for residents & 

front-line workers 

✓ 538 graduates

✓ Golden Pass Rewards program

2024 DMO PERFORMANCE – DESTINATION MANAGEMENT
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