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2022 – 2027 STRATEGIC PRIORITIES



SITUATIONAL ANALYSIS

Recovery quicker than expected.

Inflation 6.8%.

Wildfires & BC travel ban.

Kicking Horse Canyon Project extended closures.

Labour shortages.

Housing availability & affordability. 

MRDT increased to 3%



2023 DESTINATION PERFORMANCE - HIGHLIGHTS

✓ 624,170 overnight visits

✓ Overnight visits increased by 24%

✓ Accommodation revenues +7.8%
➢ +6.5% hotel/motel
➢ +10% STVR 

✓ ADR increased by 8.7%

✓ Occupancy decreased by 2%

✓ Length of stay 1.8 nights



2023 DESTINATION PERFORMANCE

Source: STR Destination Report - Golden



2023 DESTINATION PERFORMANCE 

Source: STR & AirDNA Destination Reports 

Estimated Direct 
Accommodation 

Revenues

$63,522,319
+7.8%



DESTINATION PERFORMANCE 

Source: STR Destination Report - Golden



2023 DESTINATION PERFORMANCE 

Source: Min. Finance MRDT - Golden



2023 DESTINATION PERFORMANCE

Source: Destination BCRTS STR Destination Report & STR Destination Report - Golden



2023 DESTINATION PERFORMANCE

Source: Destination BCRTS STR Destination Report & STR Destination Report - Golden



2023 DESTINATION PERFORMANCE

Source: Telus Insights Dec 2023- Golden-Columbia



2023 DMO PERFORMANCE

Source: Telus Insights Dec 2023- Golden-Columbia

493,660 Overnight Canadian visitors



2023 DMO PERFORMANCE

Source: Telus Insights Dec 2023- Golden-Columbia

100,050 Overnight US visitors
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DESTINATION PERFORMANCE

Average length of stay 1.8 nights

Source: Telus Insights Dec 2023- Golden-Columbia



2023 DMO PERFORMANCE - HIGHLIGHTS

✓ Achieved Rainbow Registered Accreditation

✓ 121 million digital advertising impressions

✓ Digital impressions increased by 10%

✓ 344k website users

✓ Accommodation listing referral $3.2 million

✓ +18% referral value

✓ 10,582 visitors served +21%

✓ Indigenous Learning project Phase 1



2023 DMO PERFORMANCE

Source: Tourism Golden Stakeholder Survey 2023



2023 DMO PERFORMANCE

Source: Tourism Golden Stakeholder Survey 2023



2023 DMO PERFORMANCE

Source: Tourism Golden Stakeholder Survey 2023



2023 DMO PERFORMANCE

Source: Tourism Golden Stakeholder Survey 2023



STAKEHOLDER SUPPORT PROGRAMS

Check In Canada booking referrals increased by 18% YOY 



2023 DMO PERFORMANCE
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FINANCIAL
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2023 DMO PERFORMANCE - ADVERTISING

✓ 38 print advertisements:
✓ Canada
✓ Pacific NW US
✓ UK
✓ Australia

✓ Elevator video campaigns VAN 
& TOR

✓ 2 regional TV campaigns
✓ Spring & Fall   



2023 DMO PERFORMANCE - ADVERTISING



2023 DMO PERFORMANCE - ADVERTISING



2023 DMO PERFORMANCE - ADVERTISING



2023 DMO PERFORMANCE - ADVERTISING



2023 DMO PERFORMANCE - HIGHLIGHTS

Destination App

✓ Custom GPS trail 

maps

✓ Mountain Bike

✓ Snowmobile

✓ Nordic Ski

✓ Multi-media content

✓ Push notifications

✓ Tours & Itineraries

✓ Challenges

✓ Trip planning



DMO PERFORMANCE – MEDIA RELATIONS

✓ 37 hosted media trips

✓ 3 press trips. 

✓ 21 traditional media

✓ 16 content creators 
or influencers



DMO PERFORMANCE – MEDIA RELATIONS

✓ 110 total features & 
mentions.

✓ 52 features directly 
resulting from TG 
activity.



DMO PERFORMANCE – MEDIA RELATIONS

✓ Over 5.5 million accounts 
reached through social 
media collaborations not 
including Instagram stories 

✓ TG Facebook had a reach 
of 2.5 million including ads

✓ TG Instagram account had 
a reach of 740K 



DMO PERFORMANCE – ASSET DEVELOPMENT

✓ 33 Asset 
Development projects

✓ 14 Photography and 
Videography Projects 

✓ 19 Stakeholder Coop 
photo and video 
Projects

Photo by Jeff Bartlett in Yoho National Park





DMO PERFORMANCE – HIGHLIGHTS

With support from RMI: 



RESEARCH

❑ Telus Insights visitor volume & demographics 

❑ AirDNA STR destination data 

❑ STR hotel/motel destination data

❑ Resident Survey

❑ Stakeholder Survey

❑ Online Visitor Study pilot



STAKEHOLDER SUPPORT PROGRAMS

❑  Co-op Photo & Video Shoots Winter & Summer
❑ 50% co-op support for professional seasonal photo & video shoots

❑ 29 video & photo shoots

❑ 21 partners with new assets

❑ Events Hosting Co-op Program
❑ 50% matching funding for eligible local hosting expenses

❑ 3 Events

❑MRDT-collecting Member Support Program

❑ Free Check in Canada Referral listing $300 value

❑ Free Travel Planner 1/18th advert $235 value

❑ Free tourismgolden.com website listing $80 value



STAKEHOLDER SUPPORT PROGRAMS

❑  Media Hub image & video

❑  Shared industry research

❑  Subsidised 3rd party advertising



VISITOR SERVICES

✓ 10,582 Visitors served

✓ +21% more than 2022

✓ Completed Indigenous Learning Project Phase 1



DESTINATION MANAGEMENT

Destination Management Plan 

Development

❑ Plan development began fall 2023

❑ Implementation begins in 2024 

Development of a tactical plan and associated facilitation support to 

address priority visitor management issues and to enhance efforts 

to become a responsible and sustainable tourism destination.



2023 DMO PERFORMANCE – DESTINATION MANAGEMENT

Winter Shuttle Services Partnership



2023 DMO PERFORMANCE – ADVOCACY - LABOUR

✓ Custom Golden job board workinGolden.ca
✓ Launched Feb 2023
✓ 15,000 users

2023 DMO PERFORMANCE – DESTINATION MANAGEMENT



2023 DMO PERFORMANCE - ADVOCACY

✓ The Golden Guide Online destination education for residents & 
front-line workers 

✓ 283 graduates
✓ Golden Pass Rewards program

2023 DMO PERFORMANCE – DESTINATION MANAGEMENT



Tourism Golden 
Looking Forward:

➢ Destination Management tactical 

implementation launch  

➢ Tourism business incubator 

feasibility study

➢ Value of Tourism study

➢ App development:

➢ Location-based notifications

➢ Parks hiking trails

➢  “Golden Stroll” interpretive Rotary 

Trail walking tour

➢ Indigenous Learning Phase II 

➢ TG & VC Accessibility: Braille, ASL
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