
Tourism Golden 
15th ANNUAL 
GENERAL 
MEETING

August 11th , 2021 



Welcome by Toby Barrett
President of the Board

Introductions



Agenda
Formal Proceedings:

1. Approval of the Agenda

2. Approval of the minutes from 2020 AGM 

3. Presentation of the Financial Statements

4. Approval of the financial statements

5. Highlights of 2020 Annual Report 

6. Election of Directors & Announcements

7. Motion to Adjourn

-----------Break------------

Informal Proceedings:

➢ Presentation of the draft 5-year Strategic Plan 2022-2026 -Suzanne Denbak – Cadence Strategies

➢ RMI Projects Update from Jon Wilsgard – CAO Town of Golden

➢ STR Update from Phil Armstrong – Manager of Development Services, Town of Golden



MOTIONS

1. To approve the Agenda

2. To approve the minutes of 2020 AGM 



Presentation of 
Financial Statements:

2020 FY Tourism Golden Marketing
2020 FY Visitor Services

By Toby Barrett, President















Motion to approve the 
Financial Statements as presented



Summary of the 
Tourism Golden Annual Report 

2020 FY

by Joanne Sweeting



❑ Build on a strong brand
❑ Identify & own unique selling propositions
❑ Create, curate and communicate
❑ Educate & collaborate
❑ Inform & evaluate



SITUATIONAL ANALYSIS

The global COVID-19 pandemic devastated the 
tourism industry from March 2020. Overall, 
tourism revenues in Golden reduced by 40% 



2020 DESTINATION PERFORMANCE

Source: STR Destination Report - Golden



2020 DESTINATION PERFORMANCE

Source: Telus Insights Jan 2021- Golden-Columbia



2020 DESTINATION PERFORMANCE

❑ Q1 & Q2 devastated by COVID 

❑ Some improvement Q3 & Q4

Source: STR Destination Report - Golden



DESTINATION PERFORMANCE - TSI



2020 DESTINATION PERFORMANCE



DMO PERFORMANCE - DISRUPTERS

❑ MRDT remitting deferred March – Sept 

❑ No indication of annual revenue until Q4 2020

➢ Reduced expenses

➢ Paused some programs

❑ PHO orders

❑ No provincial advertising in Alberta



DMO PERFORMANCE - DISRUPTERS



FINANCIAL



Expenses by strategy



DMO PERFORMANCE



COVID RESPONSE – DMO OPERATIONS

➢ Immediate pausing & ongoing assessment of all advertising.

➢ Budget and marketing plan updated.

➢ Increased stakeholder communications.

➢ Created new campaign materials:

➢ Dream Golden (ran during non-essential travel)

➢ Getting to Golden

➢ Off the Beaten Track

➢ Postponed Golden Travel Planner from Dec 2020 to May 2021.

➢ Supported KRT Resident Sentiment survey.

➢ Supported all industry bodies in lobbying for industry support 



COVID RESPONSE – INDUSTRY SUPPORT

➢ Created COVID-19 stakeholder information web page.

➢ Initiated regular COVID-19 special stakeholder e-blasts – 58% open rate

➢ Hosted stakeholder virtual Town Hall.

➢ Hosted free digital marketing workshop.

➢ Created & distributed businesses open/closed summary document.

➢ Created ‘Travelling to Golden during COVID’ for visitors

➢ Created stakeholder messaging toolkit. ‘Travelling to Golden during 

COVID’ 

➢ Postponed Golden Travel Planner from Dec 2020 to May 2021.

➢ Co-op marketing opportunities continued



COVID RESPONSE – CONSUMER FACING

➢ Advisory banner added to all webpages.

➢ Created COVID-19 consumer information web page.

➢ Created and launched ‘Dream Golden’ social campaign.

➢ Created & distributed businesses open/closed summary 

document.

➢ Created ‘Travelling to Golden during COVID’ for visitors.

➢ Focussed on AB & BC markets only for CTA advertising.



TACTICAL MARKETING

❑ Target audiences focussed 
only on AB & BC 

❑ Digital & social campaigns 
ran as dictated by PHO 
travel guidelines

❑ Dream Golden – dream now, 
plan for later

❑ Getting to Golden – road trip 
regional messaging

❑ Get off the Beaten Track –
open spaces, fewer faces 

❑ Heart of the Parks





MEDIA RELATIONS

72 features directly 
resulting from TG activity



EVENTS



EVENTS



EVENTS



LEAD ORGANISATION FOR TOURISM

❑ Representing tourism in Golden

❑ KHCP4 Community Liaison Committee

❑ Advocacy

❑ STR legislation

❑ Labour shortages 

❑ Support for industry bodies in lobbying for industry support



RESEARCH

❑ Telus Insights 2-year project 2020-2021

❑ Tourism Sentiment Index & COVID Index

❑ KRT Resident Sentiment Survey

❑ Economic Impact of Labour Shortages



ECONOMIC IMPACT OF LABOUR SHORTAGES 2019

❑ Mostly SMEs < 5 employees
❑ 46% experienced labour challenges
❑ Impact on visitor experience: 

❑ Reduced customer service 48%
❑ Turned clients away

❑ Economic Impact:
❑ $6.6 million in lost direct revenue 
❑ $4.6 million in GDP
❑ $3.5 million labour income 
❑ $1.5 million in federal, provincial & municipal 

taxes
❑ 90 jobs

❑ Identified opportunities/gaps:
❑ Lack of employee housing
❑ Increase resident base
❑ Reduced seasonality of tourism industry
❑ Federal & provincial support programs for labour

& skills shortages
❑ Initiatives to promote tourism careers



ECONOMIC IMPACT OF LABOUR SHORTAGES 2019





2021 update



DESTINATION PERFORMANCE



TARGET MARKETS



STAKEHOLDER SUPPORT PROGRAMS

❑ Travel Planner & maps

❑Website listings

❑ Feature listing

❑ Experience & offers

❑ Experience Finder feature 

❑ 3rd party print advertising



STAKEHOLDER SUPPORT PROGRAMS

❑Member-led Co-op Marketing Program

❑ 50% matching funding for eligible expenses.

❑ Up to $1,000 per sole applicant.

❑ Up to $1,500 with two or more partners

❑ Co-op Photo & Video Shoots Winter & Summer

❑ 50% co-op support for professional seasonal photo & video shoots

❑ Details to be announced November 2021

❑Events Hosting Co-op Program

❑ RMI funding

❑ 50% matching funding for eligible local hosting expenses.



ELECTION OF DIRECTORS

Voting

Announcements 



Nominees
For Seat Representing: Member Organisation Nominee

Town Accommodator 
(re-electing 1 seat)

Prestige Inn Treena Coney

Area A Accommodators 
(re-electing 2 seats)

Mount 7 Lodges Jo Best

Moberly Lodge Lucille Hayward

Tourism Operators 
(re-electing 2 seats)

Kicking Horse 
Mountain Resort

Toby Barrett

Glacier Raft Company

Golden Skybridge

Ryan Johannesen

Tristan MacLaggan



Voting

• Counting of ballots

• Announcement



2021-2022 Board of Directors
Sector Member Organisation Representative

Town Accommodators Best Western Mountain View Suk Dhasi

Ponderosa Motor Inn Atma Sandher

Prestige Inn Treena Coney

Area A Accommodators Lush Mountain Accommodations John Lush

Moberly Mountain Lodge Lucille Hayward

Mount 7 Lodges Jo Best

General Accommodator Kicking Horse Lodging Brandy Beliveau

Activity Operators Golden Golf Club Graeme Kreiner

Tba TBA

TBA TBA

Community K.H.C Chamber of Commerce Representative



Motion to adjourn



5-year Strategic Plan
2022 - 2026

Presented By Suzanne Denbak – Cadence Strategies 



RMI Projects Update 

Presented By  Jon Wilsgard – CAO, Town of Golden



STR Bylaw Implementation 
Update

Presented By  Phil Armstrong – Manager of Planning Services, Town of Golden



Thank You


